The Education Budget Document for Financial Year

Initiative May 2023 to May 2024
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Introduction:

The Education Initiative is a non-profit organization that is dedicated to providing support and resources
to schools (Especially PEF Partners) in Pakistan. The organization was founded with the aim of creating a
positive impact on the education system of the country by enhancing the quality of education in schools.
The Education Initiative is funded by its 200 members, who each donate 2000/PKR every month.
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The Education Initiative has a three-fold approach to achieving its goals. The organization has designed a
model that divides its budget into three main categories:
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1. Learning aids program,
2. Infrastructure development program,
3. Emergency fund,

We believe that by investing in these three areas, it can provide schools with the necessary resources to
improve their educational facilities and services.

1. The learning aids program

This is one of the key components of The Education Initiative's model. The organization believes that
providing learning aids such as reference materials, LEDs for Classes, Projectors for Labs and other
educational resources can significantly improve the quality of education in schools. We allocate 30% of

its budget towards this program.
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2. The infrastructure development program

This is another important aspect of The Education Initiative's model. The organization recognizes that
many schools in Punjab lack basic facilities such as clean water, toilets, and classrooms. The
infrastructure program aims to provide schools with the necessary infrastructure to create a safe and
conducive learning environment. We allocate 40% of its budget towards this program.
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3. The Emergency Fund

This is a crucial component of The Education Initiative's model. The organization recognizes that schools
in Pakistan are often hit by natural disasters such as floods, earthquakes, and droughts. The emergency
fund provides immediate financial assistance to schools in need, helping them to recover and continue
providing education to children. We allocate 22% of its budget towards this program.
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Explanation of Remaining 8% Budget

The Education Initiative is committed to using its resources in the most efficient and effective way
possible. To ensure transparency, the organization allocates just 8% of its total budget towards

administrative expenses, which are carefully managed to ensure that the majority of the funds go
towards the intended programs.
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Income Sources:

As discussed above that organization have 200 members who have committed to donate 2000/PKR per
month. Therefore, the monthly income of the organization is 400,000 PKR. The annual income of the
organization is calculated as follows:
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Monthly Income: 400,000 PKR

Annual Income: 12 * 400,000 = 4,800,000 PKR




Budget Allocation:

The budget allocation for the financial year May 2023 to May 2024 is as follows:

Learning Aids Program: 30% of 4,800,000 PKR = 1,440,000/ PKR(sa) % S ¥ aa)
Infrastructure Program: 40% of 4,800,000 PKR = 1,920,000/ PKR(<ta_je/l yaad S13)
Emergency Fund: 22% of 4,800,000 PKR = 1,056,000/ PKR (s —w <ldl i 538)
Operational Cost: 8% of 4,800,000 PKR = 384,000/ PKR(_.s! (saliil)
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Detailed Budget:

Learning Aids Program:

The Learning Aids Program is aimed at providing educational material and resources to underprivileged
children. The budget for the Learning Aids Program is allocated as follows:
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Electronic Devices: 80% of 1,440,000/ PKR = 1,152,000/ PKR
Reference Materials: 10% of 1,440,000/ PKR = 144,000/ PKR

Other Educational Resources: 10% of 1,440,000/ PKR = 144,000/ PKR



Infrastructure Program:

The Infrastructure Program is aimed at improving the physical infrastructure of schools in
underprivileged communities. The budget for the Infrastructure Program is allocated as follows:
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New Construction/Repairing: 75% of 1,920,000/ PKR = 1,440,000/ PKR
Furniture and renovation: 20% of 1,920,000/ PKR = 384,000/ PKR
Sanitation and Hygiene: 5% of 1,920,000/ PKR = 96000/ PKR
Emergency Fund:

The Emergency Fund is aimed at providing immediate support to schools during unforeseen
circumstances such as natural disasters such as floods, earthquakes, and droughts.
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The budget for the Emergency Fund is allocated as a lump sum of 1,056,000/ PKR.
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Operational Cost:

The Operational Expenses are aimed at covering the operational cost of organization. The budget for
Administrative/operational expenses is allocated as follows:
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Survey payment: 90% of 384,000 PKR = 345,600/ PKR

Web Hosting & Domain renewal: 05% of 384,000/ PKR = 19,200/ PKR
Printing Charges: 05% of 384,000/ PKR = 19,200/ PKR

Conclusion:

The Education Initiative is an organization that is dedicated to improving the quality of education in
Pakistan by providing schools with the necessary resources to create a safe and conducive learning
environment. The organization's unique model, which divides its budget into three key areas, has
proven to be effective in achieving its goals. With the support of its members, The Education Initiative
hopes to continue making a positive impact on the education system of Pakistan.



