The Education

Initintive Details of Infrastructure Development Program (IDP)
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Infrastructure Program:

The Infrastructure Program is aimed at improving the physical infrastructure of schools in underprivileged
communities. The budget for the Infrastructure Program is allocated as follows:
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Detailed Budget:
New Construction/Repairing: 75% of 1,920,000/ PKR = 1,440,000/ PKR (e e / &l ypazd (A5)
Furniture and renovation: 20% of 1,920,000/ PKR = 384,000/ PKR(c_ 5 (£ 5 5 S5,/ sai i)

Sanitation and Hygiene: 5% of 1,920,000/ PKR = 96000/ PKR(< s (S Cisa (lais [ Sl ila)
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Brief Introduction:

The Infra Development Program is an initiative taken by you is the Education Initiative to provide better
infrastructure and facilities to schools. The program aims to enhance the learning environment for students by
providing them with better facilities such as classroomes, libraries, laboratories, toilets, clean drinking water,

and other amenities.

The program identifies schools that lack proper infrastructure and facilities, and works towards improving their
physical infrastructure and environment. The program also focuses on providing basic amenities like clean
drinking water, toilets, and playgrounds, which are essential for the overall development of students.

By providing better infrastructure to schools, the Infra Development Program aims to create an environment
that is conducive to learning, and helps students to achieve their full potential. The program is designed to
bridge the gap between schools that lack resources and those that have better facilities. Through this program,
you’re the Education Initiative is making a significant contribution towards improving the quality of education
and providing a better future for the students.



TORs (Terms of Reference):

Eligibility Criteria:

The school must be a registered educational institution and have a proven track record of providing
quality education to its students. The school must be in economical crises or have been affected by a natural
disaster. School must be PEF partner from 3 years and has PASS status of last QAT conducted by PEF.
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Needs Assessment:

The school must undergo a needs assessment to determine the infrastructure development projects
required. This assessment will be conducted by district coordinator of TEIl in consultation with the school's
management.
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Project Proposal:

Based on the needs assessment, the school must prepare a detailed project proposal that outlines the
infrastructure development project(s) required, including estimated costs, timelines, and any other relevant
information.
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Funding Approval:

TEI Core committee will review the project proposal and, if approved, will provide funding (by online
transaction) to the school to undertake the infrastructure development project.
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Technical Support:

TEI will provide technical support and guidance to the school throughout the project, including advice
on building codes and regulations, guidance on selecting materials and suppliers, and project management
assistance to ensure that projects are completed on time and within budget.
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Monitoring and Evaluation:

TEI may conduct evaluation visits to ensure that the infrastructure development project is progressing
as planned and that the funds are being used effectively.
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