The Education :
? Initintive Details of Emergency Fund of (TEI)
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1. Emergency Fund:
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Detailed Budget:

Emergency Fund:

The Emergency Fund is aimed at providing immediate support to schools during unforeseen
circumstances such as natural disasters like floods, earthquakes and heavy rains.
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The budget for the Emergency Fund is allocated as a lump sum of 1,056,000/ PKR.
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Brief Introduction:

The Emergency Fund is a key initiative of TEI, that aims to provide financial support to schools in need
during emergencies. The program provides funds to schools facing unexpected situations such as natural
disasters, or other emergencies that disrupt the normal functioning of schools.

The main objective of the program is to ensure that schools can continue to provide quality education to
their students, even during times of crisis. The program targets schools in disadvantaged communities
that lack access to basic resources and are vulnerable to emergencies.

Through the program, we work closely with school administrators to identify their specific needs and
provide customized support that meets their unique requirements. We provide funds that can be used
for a variety of purposes, including repairing damaged infrastructure, purchasing essential learning
materials, and paying for teachers' salaries during emergencies.

In conclusion, the Emergency Fund is an integral part of our efforts to promote education and empower
communities through knowledge. It is a small step towards ensuring that schools have the resources
they need to provide quality education to their students, even during times of crisis. We will continue to
work tirelessly to expand the reach of the program and provide more schools and students with the
support they need to succeed.



TORs (Terms of Reference):

Eligibility Criteria:

The school must be a registered educational institution and have a proven track record of
providing quality education to its students. The school must PEF Partner from 3 years and has PASS
status of 2 QATs conducted by Punjab Education Foundation.
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Application Process
The school must submit an online application to TEI, which should include the following information:

Details of the emergency situation that has affected the school.

A detailed plan on how the funds will be utilized to support the recovery of the school.
The expected impact of the funds on the school and its students.

Contact information of the school and the person responsible for managing the funds.

il S

= s i sl 5350 Gildae S Gl g 8 5 gl e il (S S e )y pea (S (min el (o2 (oS
Needs Assessment:

Our team will conduct an assessment of the school's needs to determine the amount of funds
required to support the recovery efforts. The needs assessment will take into consideration the
following factors:

1. The extent of damage caused by the emergency situation.
2. The number of students affected by the emergency situation.
3. The resources available to the school to support the recovery efforts.
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Funding Approval:

TEI Core committee will review the request and, if approved, will provide required learning aids
to the school to promote quality education.
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Monitoring and Evaluation:

Our team will conduct periodic monitoring visits to the school to ensure that the funds are being

utilized effectively and efficiently.
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